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1. Executive Summary
Question this section answers: What are we trying to accomplish and why?
	HOW TO COMPLETE THIS SECTION
State three things, in this order: the business problem or opportunity, the desired outcome in measurable terms, and the strategic direction.
Lead with the business. Test it: remove the word “cloud” from the first paragraph. If it still makes sense, you started with the business.
Write it last, after the other sections are agreed. Keep it to about a page. (Chapter 2)


[The business problem or opportunity]
[The desired outcome, stated in measurable terms]
[The strategic direction, and where cloud fits]
2. Business Drivers
Question this section answers: Why must the organization act?
	HOW TO COMPLETE THIS SECTION
For each candidate driver, ask: Who is the business sponsor? What business problem or opportunity does it represent? Why does it matter now? Does cloud materially contribute to achieving it?
Prioritize. An organization can have twenty important initiatives without its CSD having twenty drivers. Keep the drivers that are strategically important, have meaningful executive sponsorship, and require capabilities cloud can materially enable.
Be specific. A driver that could appear in any company’s strategy is not yet a driver. (Chapter 3; use the Driver Inventory tab in the Strategy Workbook)


1. [Driver name]. [Why it matters to the business, and why now]
1. [Driver name]. [Why it matters to the business, and why now]
3. Business Outcomes & KPIs
Question this section answers: What results do we expect? And how do we measure them?
	HOW TO COMPLETE THIS SECTION
Connect every driver to a measurable business outcome, owned by a business sponsor, with a KPI and the requirements it places on technology.
Measure the outcome, not the technology. The number of applications migrated is activity; reducing concept-to-production time from 120 to 60 days is an outcome.
Requirements are the handoff to the Cloud Adoption Framework: state them at the capability level, not as products. (Chapter 4; Table 4.1)


Table 1 — Business Outcome Mapping Matrix
	Priority
	Sponsor
	Business Driver
	Business Outcome
	KPI
	Requirements

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


4. SWOT / Readiness Assessment
Question this section answers: What helps or hinders our ability to execute?
	HOW TO COMPLETE THIS SECTION
Assess the organization, not the cloud provider: what helps or hinders your ability to execute this strategy?
Every important finding needs a strategic implication, a required response, and a place where it lands: principles, CAF work, exit strategy, or a risk accepted. (Chapter 5; Table 5.3)
Don’t hide bad news. A SWOT that flatters the organization protects nobody.


Table 2 — Strengths and Weaknesses
	Strengths
	Weaknesses

	
	

	
	

	
	

	
	


Table 3 — Opportunities and Threats
	Opportunities
	Threats

	
	

	
	

	
	

	
	


Table 4 — Findings and Required Responses
	SWOT Finding
	Strategic Implication
	Required Response
	Where It Lands

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


5. Cloud Position & Principles
Question this section answers: What strategic positions will guide our decisions?
	HOW TO COMPLETE THIS SECTION
State the organization’s default posture in a sentence or two. Most good positions sit in the useful space between “cloud for everything” and “cloud for nothing”.
Write principles that change decisions. A slogan (“We will leverage cloud to drive innovation”) changes nothing; a principle (“Commodity capabilities are evaluated as SaaS before custom development”) does.
Give each principle its implication, and define how exceptions are approved. (Chapter 6; Table 6.1)


[Cloud position statement]
Table 5 — Strategic Principles
	Principle
	Strategic Position
	Implication

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


6. Exit Strategy
Question this section answers: What dependencies will we accept and how will we manage them?
	HOW TO COMPLETE THIS SECTION
Decide exit before adoption. Exit readiness should be proportional to business impact:
Documented dependency for every significant service: what you rely on, why, and the realistic alternatives.
Exit-ready for important services: data retrievable in usable form, destinations known, effort estimated.
Exit-proven for critical services: evidence, from an actual exercise, that you can move within the time the business requires.
Before entering any critical dependency, answer the six questions below. (Chapter 7; Table 7.1)


Table 6 — Before-You-Enter Exit Questions
	Question
	What a weak answer tells you
	Our answer

	Is there a credible alternative?
	The organization may have no practical way out. The dependency must be accepted knowingly or avoided.
	

	Could the alternative receive our data and put it to work?
	Leaving would mean rebuilding history, configuration, and process, not just moving files.
	

	How durable is the provider?
	The risk may come from the provider’s own future rather than from its service.
	

	What does its track record say?
	Outages may be frequent, slow to resolve, or symptomatic of deeper problems.
	

	How long can the business operate without it?
	The service is more critical than its purchase suggested, and needs more protection.
	

	Who accepts the dependency?
	If no business owner signs, the dependency is being accepted by accident.
	


[Exit signals that will prompt a review of a dependency]
[How exit decisions will be made, and by whom]
7. Success Metrics
Question this section answers: How will we know whether the strategy is working?
	HOW TO COMPLETE THIS SECTION
Measure business value first, then transformation and adoption, operations, and financial and risk indicators. Activity alone is not success.
Every strategic metric needs a baseline, a target, an owner, and a target date. Where a baseline is unknown, say when it will be established.
Beware vanity metrics and metrics that reward the wrong behavior. (Chapter 8; Table 8.2)


Table 7 — Success Scorecard
	Business Outcome
	Metric
	Baseline
	Current
	Target
	Owner
	Target Date

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Target dates are measured from approval of this strategy.
8. Governance & Review
Question this section answers: Who owns the strategy and how will it remain current?
	HOW TO COMPLETE THIS SECTION
Name the Program Owner, the Business Sponsor, and the Program Administrator who maintains the document.
Set a scheduled review (every 6 or 12 months) and the events that trigger an earlier one: acquisitions, regulatory change, security events, provider changes, economics, or a change in AI strategy.
Version the strategy and record why it changed. Approval by the Program Owner and Business Sponsor gives the strategy its authority. (Chapter 10; Tables 10.1 and 10.2)


[Ownership and review cadence]
[Review triggers]
Table 8 — Change Log
	Version
	Change
	Reason

	
	
	

	
	
	

	
	
	


Table 9 — Approval
	Role
	Name
	Signature
	Date

	Program Owner
	
	
	

	Business Sponsor
	
	
	


Appendix: Organizational Cloud Glossary
	HOW TO COMPLETE THIS APPENDIX
Define only the terms whose interpretation would change a decision, and keep definitions separate from positions: a definition says what a word means; a position says what the organization will do about it. (Chapter 9; Table 9.1)


Table 10 — Glossary
	Term
	Organizational Definition
	Why It Matters

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Source: Cloud Is Not the Strategy, Chapters 2–12. A completed example accompanies this template: Northstar_CSD_Example.
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