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How to Use This Template
	FROM THE BOOK
A CIP answers one question: how will we actually implement the work the CAF has identified? It turns a CAF requirement into a design, a plan, and an operating capability.
A formal CIP is worth it when an initiative affects critical business services, crosses technology domains, needs significant architecture, has many dependencies, requires substantial investment, changes security or regulatory risk, affects many teams, needs a coordinated cutover, introduces important provider dependencies, or would be hard to reverse. One CIP may serve several CAF requirements, and one large requirement may need several CIPs.
The eighteen areas exist so that important questions are not forgotten, not to create a compliance exercise. For smaller initiatives, use the Minimum Viable CIP in Part 2. (Chapter 24)


Part 1 — Full Cloud Implementation Plan
1. Purpose and Traceability
	FROM THE BOOK
Begin with why the work exists, not with architecture. Trace the CIP to the strategy, so the team can challenge requirements that add complexity but contribute little.


	Traceability
	This CIP

	Business Driver
	

	Business Outcome
	

	CSD Principle
	

	CAF Requirement
	

	CIP
	


2. Scope
	FROM THE BOOK
Answer two questions: what are we doing, and what are we intentionally not doing? “Out of scope” does not mean unimportant; it means not part of this implementation.


	In Scope
	Out of Scope

	
	

	
	

	
	

	
	


3. Current State
[Describe the current state]
4. Target State
[Describe the target state]
5. Requirements
	FROM THE BOOK
Distinguish requirements from preferences. Preferences deserve consideration but should not automatically become requirements. A requirement should exist because something meaningful depends on it.


	Requirement
	Source
	Requirement or preference?
	What depends on it

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


6. Architecture
[Describe the architecture]
7. Dependencies
	FROM THE BOOK
A prerequisite must exist before implementation can proceed; a dependency is something the work relies on but may evolve alongside it. Ask: what must actually be true before the next step can safely occur?


	Item
	Prerequisite or dependency?
	Owner
	What must be true before the next step

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


8. Roles and Decision Rights
	Role
	Name
	Responsibility / decision authority

	Accountable owner
	
	

	Business owner
	
	

	Implementation lead
	
	

	Operations owner
	
	


9. Implementation Approach
[Describe the implementation approach]
10. Security and Governance
[Describe the security and governance]
11. Financial Model
[Describe the financial model]
12. Risks
	FROM THE BOOK
Make risks specific enough to act on. “Migration could fail” is not a risk; “historical database replication cannot meet the cutover window the business requires” is. Risks should change the plan, or they are documentation theater.


	Risk (specific)
	Effect on the plan
	Mitigation
	Owner

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


13. Testing
[Describe the testing]
14. Transition and Rollback
[Describe the transition and rollback]
15. Operational Readiness
	FROM THE BOOK
Implementation is not complete until the organization can operate what it built. Before production: who supports it, who receives alerts, and what are the SLOs?


	Question
	Answer

	Who supports it?
	

	Who receives alerts?
	

	What are the SLOs?
	

	Where are the runbooks?
	

	How is it recovered, and has recovery been tested?
	


16. Success Criteria
	FROM THE BOOK
Define completion criteria before implementation begins, as capabilities, not events. “Landing zone deployed” is an event; success is a capability.


	Success criterion (a capability, not an event)
	Evidence
	Status

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


17. Documentation
[Describe the documentation]
18. Continuous Improvement
[Describe the continuous improvement]
Part 2 — Minimum Viable CIP
	FROM THE BOOK
Not every implementation needs all eighteen areas documented extensively. For a smaller initiative, answer these eleven questions. (Chapter 24; Table 24.2)


Minimum Viable Cloud Implementation Plan
	Section
	Question
	Answer

	Purpose
	Why are we doing this?
	

	Scope
	What are we implementing?
	

	Owner
	Who is accountable?
	

	Requirements
	What must it accomplish?
	

	Design
	How will it work?
	

	Dependencies
	What does it rely on?
	

	Implementation
	How will we build it?
	

	Risks
	What could prevent success?
	

	Validation
	How will we prove it works?
	

	Operations
	Who owns it afterward?
	

	Success
	What does done mean?
	


Source: Cloud Is Not the Strategy, Chapters 24 and 25.
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